. J\m\i%:}zk ~ROYAL BOROUGCH OF
SN = )
Goove WINDSOR &
Lyl [
% MAIDENHEAD
R~ WWW.RBWM.GOV.UK

Royal Borough of Windsor and
Maidenhead
Organisation Chart
December 2024



ROYAL BOROUGH OF

WINDSOR &

WWW.RBWM.GOV.UK

- MAIDENHEAD

Council and Cabinet

Stephen Evans

Chief Executive and Head of Paid Services

Sara Blackmore
Director of Public
Health

Sophia Waite-King
Assistant Director of
Strategy,
Communications and
Engagement

lan O’Donnell
(Interim) Executive

Director of Resources
and Section 151 Officer

Lin Ferguson
Executive Director

Children’s Services and
Education (DCS)

Kevin McDaniel
Executive Director of
Adult Services, Health
and Communities (DASS)
Deputy Chief Executive

Andrew Durrant
Executive Director of
Place
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Sophia Waite-King
Director of Strategy, Communications
and Engagement

Vacant Catalin Bogos
Service Lead — Communications Service Lead — Performance, Policy
and Delivery
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lan Brazier-Dubber
Managing Director
RBWM Property Company
Ltd

Andrew Durrant
Executive Director of Place

Alysse Strachan
Assistant Director of
Neighbourhood Services

Adrien Waite Chris Joyce
Assistant Director of Planning Assistant Director of

Placemaking, Partnerships
and Sustainability

Amanda Gregory
Assistant Director of Housing,
Environmental Health and
Public Protection
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lan O’Donnell

(Interim) Executive Director of Resources

S151 Officer

Julian McGowan
Assistant Director of

Finance and Deputy S151
Officer

Louise Freeth
Assistant Director of
Revenue, Benefits,
Library and Resident
Services

Nikki Craig
Assistant Director of HR,
Corporate Projects and
IT

Elaine Browne
Deputy Director of Law
and Governance and
Monitoring Officer

Lisa Fryer
South-west Audit
Partnership
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Lin Ferguson Childrens Social Care

Executive Director of Children’s [~~~ ~ Provided by Achieving for
Services and Education Children (AfC)

Clive Haines Sarah Moran
Head of Education and Deputy Director Social Care
Schools and Early Help
* Employed by AfC, seconded 1 *Employed by RBWM, seconded
day per week to RBWM full time to AfC



http://www.achievingforchildren.org/
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Kevin McDaniel

Executive Director Adult Services,
Health and Communities (DASS)
Deputy Chief Executive

Adult Social Care Provider
Services for RBWM is delivered

by Optalis

Sara Blackmore
Director of Public Health
(DoPH)

Jesal Dhokia

Strategic Lead for
Communities

Ged Taylor
Interim Assistant Director
ASC Operations (Deputy

DASS)

Lynne Lidster
Assistant Director of
Commissioning — People



https://www.optalis.org/
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Julian McGowan

Assistant Director of Finance
(Deputy Section 151 Officer)

Steve Mappley
Risk and Insurance
Manager

Jo Thistlewood
Royal County of
Berkshire Pension
Fund

Lyn Hitchinson
Procurement
Manager

Surinderjeet

Mekwana
(from 20.01.25)
Head of Financial
Reporting

Nicola Stretton
(from 02.01.25)
Head of Finance-

Business Partnering

Joanna Cooke
Head of Financial
Operations
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Louise Freeth

Assistant Director of Revenue, Benefits,
Library and Resident Services

Elaine Sarah Sneyd- Angela Katie Blair Andrea Viv Webster Stuart Orchard
Henderson Jones Huisman Service Lead - O’Brien Superintendent Applications
Service Lead — Service Lead — Service Lead - Resident Contact Superintendent Registrar Administrator

Revenues Assessments and Library and Resident Lead (Telephony) Registrar
Social Care Contact Lead (Face
to Face)
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Nikki Craig

Assistant Director of HR, Corporate

Projects and IT

Vanessa Faulkner

Service Lead - HR
Operations and
Corporate Projects

Leanne Mennie

Service Lead - HR
Business Partnering

Marcus Van
Romburgh

Solutions Architect

Brian Smith

Service Lead — IT
Operations and Customer
Experience

Simon Arthur
IT Strategic Lead
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Elaine Browne

Deputy Director of Law and
Governance and Monitoring

Officer

Andrew Scott
Civic Team Manager

Samantha-Lea Wootton
Service Lead — Information
Governance and Elections

(Data Protection Officer).

Rebecca Thomas
Team Leader —
Executive Support

Helena Stevenson
Head of Legal Services

Oran Norris-Browne
Governance and Democratic
Services Manager
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Sara Blackmore
Director of Public Health

Bex Willans

Deputy Director of
Public Health

Sue Foley
Consultant in Public
Health — Children, Young
People and Families
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Ged Taylor

Interim Director of Adult Social Care
Operations (Deputy DASS)

Louise Kerfoot Rita Morrison Vacant Vacant

Head of Integrated Head of Mental Health Head of Safeguarding and Head of Communities
Learning Disability Services Services Practice Improvement
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Lynne Lidster

Director of Commissioning - People

Stephen Eker Stephanie Diggle Elizabeth Hinchy
Commissioning Manager Head of Service Contract Monitoring Service Lead — Commissioning
and Policy People
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i . I
j Carolyn Richardson Alysse Strachan
: Joint Emergency Planning r=======" ) ) ) )
] Unit I Assistant Director of Neighbourhood Services
————————————————— 4
Christopher Wheeler Michael Shepherd Tim Golabek Naomi Markham
Strategic Lead — Contracts Sport and Leisure Manager Service Lead — Transport, Service Lead —
and Service Improvement Highways and Parking Environmental Services
Team
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Adrien Waite

Assistant Director of Planning

Louise Reid
Deputy Head of Planning

lan Motuel
Planning Policy Manager

Sharon Pope
Support Services Manager

Helen Leonard
Arboricultural Co-Ordinator

Jacqueline Barr
Building Control Service
Manager
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Chris Joyce
Assistant Director of Placemaking, Partnerships
and Sustainability
James Thorpe Shasta Parveen — Steph James
Service Lead Sustainability Seconded to Bracknell Service Lead — Economic
and Climate Forest Growth
Service Lead Infrastructure
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Amanda Gregory
Assistant Director of Housing and Public Protection

Alex Szantai Trevor Pask Rhian Richards Greg Nelson Sukhy Athwal Andy Aldridge
Housing Operations Housing, Strategy, Environmental Trading Standards Business Support Community Safety
Manager Performance and Health Service Licensing Manager Team Leader Manager

Inclusions Manager

Manager
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lan Brazier-Dubber
RBWM Property Company

RBWM Property Company
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