Royal Borough policy determination, service
enhancements and scrutiny

Ownership of the Optalis company and service delivery

Governance of Adult Services in the
Royal Borough of Windsor and

Members

Maidenhead

Policy and service enhancement proposals

Cabinet
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Representatives nominated
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€—Scrutiny————

Adult Services and Health Overview
and Scrutiny Panel
(quarterly)

In attendance: Deputy Director
Strategy and Commissioning

—Scrutinyp>

Optalis Shareholding Board
(quarterly)

Members: Three Members
nominated by Cabinet
In attendance: Managing Director

A

Feedback on
performance/
reports

Lead Member briefing -
commissioners(monthly)

Member: Lead Member for Adult
Services, Public Health and
Communications
In attendance: Deputy Director
Strategy and Commissioning

Lead Member briefing —
Operational (monthly)

Member: Lead Member for Adult
Services, Public Health and
Communications
In attendance: Director of Adult
Services (Managing Director)
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Joint Commissioning Board
(quarterly)

Member: Deputy Director Strategy
and Commissioning

Operational Commissioning Group
(monthly)

A

Delivery
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Optalis Executive Board
(monthly)

Members: Operations Director
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Members: Deputy Director Strategy
and Commissioning, Head of
Commissioning — Adults and Children
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L _ Joint Safeguarding
Adults Board

Executive/Scrutiny

Delivery

‘ Commissioning/ownership
‘ Statutory safeguarding roles
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